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A decade ago, tech-entrepreneurship was a high-
stakes game. It was risky, capital-intensive, and often
gated behind deep technical expertise or access to
networks and funding. Today, a silent revolution is
underway. Fueled by generative Al (GenAl), low-code
and no-code platforms, and an ecosystem well-
primed for agile experimentation, the barriers to
becoming an entrepreneur have not only lowered but
they have fundamentally changed.

The ‘Build-Measure-Learn’ cycle cost and cycle time,
as recommended by Eric Ries in The Lean Startup
book, have significantly lowered with the usage of
GenAl tools. We are witnessing the democratisation of
entrepreneurship. Starting up is no longer just for the
seasoned technologist or the well-connected MBA; it
is now well within reach for a student with an idea, a
laptop, and the will to build. Let us dive into
understanding various aspects of how these efforts
have become more affordable.

From Code to Clicks: The Tech Barrier Has
Crumbled

Building software once required assembling a team of
engineers, months of development, and significant
funding. Today, thanks to generative Al and no-
code/low-code platforms like Webflow, Bubble, Glide,
and Cursor, the rules have been rewritten. What used
to take months and money can now be done in hours
and imagination. You do not need to write complex
code to build a website, an app, or even an Al-enabled
product. Students can launch real, working prototypes
before even graduating. Entrepreneurs can validate
solutions with real users before raising a single rupee.
This shift is not just a productivity boost. It
fundamentally changes the entrepreneurship

timeline: capital is no longer the starting point,
curiosity is.
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Real-Time Collaboration, Real-Time
Innovation

A huge shift often overlooked is how frictionless
collaboration has become. With cloud-based tools and
real-time Al pair programmers, an entrepreneur in
Hyderabad can iterate live with a user in Berlin, a
designer in Mumbai, and a developer in Manila—all
in one afternoon. This compression of discovery
cycles makes it possible to co-create with users, not
just for them. It brings the entrepreneur closer to the
heart of product-market fit, understanding problems
deeply, and solving them elegantly.

Ideas Are No Longer Limited by Execution

In the past, technical feasibility often determined
which ideas could survive. Many were killed not by
lack of demand but by the complexity of execution.
That constraint is fading fast. With AI now able to
read, write, code, generate images, and process natural
language, ideas have fewer limits than ever before.
Call to the Aspiring Founders

If you're sitting on an idea, waiting for the “right time”
or the “perfect team” or the “big funding”, you might
be waiting for something that does not matter
anymore. The only thing that matters is this: Will you
start? Because now, more than ever, you can. Let this
be the generation where entrepreneurship becomes
not just an aspiration, but a mindset, where every
student becomes a builder, every idea a prototype,
and every prototype a possibility. India does not need
more job seekers. It needs more problem solvers.

And you, reading this at IIT Hyderabad, might just
be one of them.
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